Business Economics
Team Projects

1. Objective. Students should put into practice their knowledge and develop soft skills by participating actively in one of the team projects—in its research, presentation and public debate—as well as in the preparation and revision of the different versions of a professional report on the project. 

2. Tasks. Each student shall work with his or her team colleagues on the preparation of the two versions (preliminary and final) of the report and the PowerPoint presentation . 

a. This preparation requires: 

· Finding and processing the appropriate information in order to gain sufficient in-depth knowledge of the case. 

· Applying the appropriate theoretical knowledge for the analysis and solution of at least one of the many problems involved in each case, which should be relevant from the point of view of organisational strategy or public policy. It is important to bear in mind that each case usually gives rise to several problems, so an essential part of the analysis is to define, in a precise and practical way, which problem is to be considered.

· Preparing a preliminary report with professional quality on the problem chosen. The preliminary version is to be delivered immediately before the oral presentation. 

· Carrying out substantial revision of both the form and the substance of the preliminary report on order to deliver a revised report on the day of the final examination together with the preliminary version. 

b. The report shall be written in MS Word but presented orally with the help of MS PowerPoint. 

c. Each student must give an oral presentation of at least a substantial part of the report. (Students having real difficulties making it impossible to give the oral presentation in public, should contact their teacher as soon as possible).

2. Schedule. Projects will be worked on during weeks 2 to 7 of the course and presentations will be given during the last 3 weeks of class. The dates for the oral presentations will be set taking into account the general progress of the course, the order in which requests are made and the teams’ preferences. 

3. Teams and project selection. The teacher will aim to create varied, multidisciplinary and balanced teams. Each team must analyse one of the following cases (some references are made to more or less related cases):

a. Emotional intelligence

· e.g., how can it be developed to enhance a young business graduate’s career?

b. Women in business: 

· e.g., identify “threats and opportunities” for a young female business graduate

c. Firms in films

· e.g., how are they portrayed? Why?

d. Selling human capital: 

· e.g., develop a marketing plan for a young business graduate 

e. The market for beliefs: 

· e.g., why do people believe in “global warming”? 

f. Measuring the business environment

· e.g., does Doing Business make sense? 

g. Creating markets

· e.g., introduce tradable rights to water in a dry country wasting most of its water resources to irrigate farm land

h. Applying costs and benefit analysis

· e.g., the “Copenhagen consensus”

4. Preparation of the report. Each team shall study the case and draw up both a preliminary and a final version of a professional report.

a. Each team will be free to determine the extent of the problem to be discussed in each case. 

b. Any references and materials given by the teacher on the cases shall only serve as support. When such materials include questions, these should just be taken as guidelines for research. 

5. Reports, presentation and public debate. The projects shall be presented and argued in class. 

a. On the day of the public presentation of the case, the team members shall deliver the preliminary version of their report. 

b. The presentation must be professional and shall last between 20 and 30 minutes. Theatrical effects should be used only when necessary. 

c. Each of the team members shall identify her or himself and give an oral presentation to the whole class of at least a substantial part of the report. (If anyone has real difficulties for giving an oral presentation in class, this should be explained to the teacher).

d. There will be another 30 minutes for discussion of the case, in which all the students must participate, both voluntarily and at the request of the teacher, expressing doubts, answering questions and suggesting alternative approaches. These contributions will be evaluated by the teacher, either positively or negatively. In order to facilitate the evaluation, before they speak, students must give their name and surnames.

6. Delivery of two versions of the report – preliminary and final. Before the start of the final examination, each team must deliver, together with the revised final report, the original of the preliminary report, showing any corrections and suggestions made by the teacher. In the final version, the team shall correct their analysis and recommendations, and shall react to any criticisms received on the presentation. A special evaluation shall be made of any improvements to the preliminary version that are included in the final version of the report  

7. Professional format. The two reports shall be based on the following guidelines:

a. The text must be correct and concise, and must not waste space or the reader’s time.

· Length: between 1,500 and 2,000 words. Page one should state the total word count (using the word processor word count function). 

· Statistics and documentary annexes may be attached. 

b. The language and other formal elements used shall be of professional standard. Students are advised to use a pre-set word processor template

c. Take the brief style test of The Economist at http://www.economist.com/diversions/quiz.cfm?quizname=stylequiz. 

d. Study what is probably the best book for learning how to write: 
WILLIAMS, Joseph M. (1990), Style: Toward Clarity and Grace, Chicago University Press, Chicago. 

e. Remember, in particular, Williams’ “Ten Principles for Writing Clearly” (1990):

1. Distinguish real grammatical rules from folklore.

2. Use subjects to name the character’s in your story.

3. Use verbs to name their important actions.

4. Open your sentences with familiar units of information.

5. Begin sentences constituting a passage with consistent topic/subjects.

6. Get to the main verb quickly:


• Avoid long introductory phrases and clauses.


• Avoid long abstract subjects.


• Avoid interrupting the subject-verb connection.

7. Push new, complex units of information to the end of the sentence.

8. Be concise:


• Cut meaningless and repeated words and obvious implications.


• Put the meaning of phrases into one or two words.


• Prefer affirmative sentences to negative ones.

9. Control sprawl.


• Don’t tack more than one subordinate clause onto another;


• Extend a sentence with resumptive, summative, and free modifiers.


• Extend a sentence with coordinate structures after verbs.

10. Above all, write to others as you would have others write to you.

f. There must be no grammatical or spelling mistakes. To eliminate typing errors, use an automatic corrector. 

g. Be careful with buzzwords: pretence of knowledge; might impede discussion; vagueness; etc. —see, e.g., http://en.wikipedia.org/wiki/Buzzword. 

h. Any bibliographical references should follow a standard, professional pattern throughout the report. 

i. Guideline to contents:

· Executive summary (maximum: 150 words).  

· Total number of words in the report (obligatory). 

· Brief introduction to the subject to be discussed.

· Discussion. Background. Causes. Pros and contras of the various options. 

· Conclusions. If appropriate, depending on the nature of the case, management or regulatory recommendations should be made. 

· Where appropriate, 

1. Brief note on the methodology used, explaining the tasks carried out and the main sources of information used (maximum: 150 words). 

2. List of bibliographical references

3. Statistical and documentary annexes (separate). 

8. Sources of information. The UPF Library has extensive resources of all types (monographs, data bases, case study collections). The following are some of the most useful: EBSCO (academic studies and trade journals), EconLit (academic studies in the field of economics), ABI-Inform (academic studies in the field of business management), The Economist. In addition, thorough searches should be made for resources on the Internet. In cases involving regulation, consult the European Union data bases. For current affairs cases, consult the online archives of the economic press (Financial Times at www.ft.com or Wall Street Journal at www.wsj.com). Whenever possible, teams should communicate with sector experts and with the companies being analysed. 
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